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APPENDIX A
Current “As Is” Business Processes
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List of “As Is” Business Processes

Process / Sub-Process: Sub-Process Identifier:
Accounts Payable
Vendor MaintenanCe ..........oouuuiiiii i AP-1
INVOICE PrOCESSING ....vviiiiiiiiee ettt AP-2
Payment Card ... AP-3
DisSbUIrSEmMENtS .....cooeeeieeeeee AP-4
1099 PrOCESSING -..evveeeeiieieiiiiti ettt AP-5
Payment Cancellation ... AP-6
Accounts Receivable
Customer MaintenanCe ..........coviii i AR-1
Create Receivable............ccuuviiiiiiii e AR-2
Accounts Receivable / REVENUE ............uuuuiiiiiiiiiiiiiiies AR-3
WIIE-OFFS .o e e e e e e AR-4
RecoNCIliation ...........oiiiiiiic e AR-5
(O] 1= o3 0] 1 RS RR AR-6
Applicant Services
YaYo] o] [Tor=Y o] g I md ye o= == oL [ AS-1
TESHING et AS-2
APPLICANT SEIECHION... ... AS-3
Benefits Administration
Maintenance Participant Data...........ccccccoooiiiriiiii e BA-1
Maintain Enrollment ... BA-2
Termination of COVErage ............eeiviiiiiiiiiiiiiiiecee e BA-3
Premium ProCeSSING .......ueiiiiiiiiiiiieiieee et BA-4
Premium Payments..........ouoiiiiiiieeeen e BA-5
Vendor PaymMeEntS... ...t BA-6
Deferred Compensation ..o BA-7
FIEX BENEFIS .ooeeiiiii e BA-8
Classification and Compensation
POSItION ACHONS ..o CC-1
Class ACHIONS .....eeeiiieeeieiee et e e e e e eeeeas CC-2
Compensation Plan Maintenance ...........ccccccvevviiiiieeeeee CC-3
Individual Salary Adjustment..............coooiiiiiii e CC+4
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List of “As Is” Business Processes (cont.)

Process / Sub-Process: Sub-Process Identifier:
General Ledger
Chart of ACCOUNES......ooiiiiiie e GL-1
Journal VouCher ENtry ... GL-2
Journal Voucher Interagency .......ccooovvvveeiiiiiiie e GL-3
MONth ENA ClOSE.....ciiiieeieeeieeee et e e e e GL-4
D (= T =g To I [0 1= GL-5
Inventory
] (oo [ (=T o] o /= IN-1
Fill CUSTOMEr OFAEr ... e IN-2
Project / Grant / Cost Allocation / Labor Distribution
Project ProCeSSIiNg ........uuuiiiiiiiiiiiiiieeeee e PG-1
Grant ProCeSSING .......coiiiuiiiiiiiii e PG-2
10701 9721 (o To= 1 1 o] o H PSSP USRPPUPPPPP PG-3
Labor Distribution ............eeiiiiee e PG-4
Purchasing
REQUISITION ... PU-1
Solicitation (Informal) ..........uueiiiiii PU-2(I)
Solicitation (FOrmal) .......coueiiiii e PU-2(F)
Award Document (OFST) .. .o PU-3(0O)
Award Document (PO) ... .o PU-3(P)
Award Document (from a Solicitation)............cccceeiiiiiiiiiiiiice PU-3(S)
Go0ds RECEIPE ..ooiiiiieeiieeeeeeee e PU-4
INVOICE RECEIPE. .. e PU-5
Vendor MainteNanCe ............eeeeeeiuiieii e PU-6
Professional Services Contract ...........ccccceeeviiiiiiiiiiieee e PU-7
Payroll Administration
Maintain Employee Data ............coocuuiiiiiiiiiiee e PY-1
Supplemental Data..............cccoovvvviiiiiiie e PY-2
Payroll AUIt ........oooiiieeee e PY-3
Payroll Calculation ... PY-4
Cancellation ... PY-5
SPeCial RUN ... PY-6
LA E= L= PY-7
[N LIEU Of .. e e PY-8
JLIE= 2 (=T o] 1] o T PY-9
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List of “As Is” Business Processes (cont.)

Process / Sub-Process: Sub-Process Identifier:
Payroll Administration (cont.)
Year ENA ..o e eeans PY-10
Manual CheCKS .......coooiii e PY-11
Personnel Administration
Appointments and Class Changes.......ccccocciiieiiiiiiiiiiieecceeeeee e, PA-1
Maintain Employee Data .............cccuiiiiiiiiiiiieee e PA-2
Personnel ACLIONS ........oooiiiiiiii e PA-3
Performance Evaluation ..., PA-4
Disciplinary ACHIONS ......cooviiiiiii e e e e eeees PA-5
GrIEVANCES ...t e ettt e e e e e e et e e e e e e e e e e e e e e e e e e e e nnnneeeees PA-
Employee Suggestions .........ooooiiiiiiiiiiii e PA-7
LONGEVILY ..t PA-
MaSS ChaNGE ....coiiiiiiiee e PA-9
Reduction IN FOICE ... .. PA-10
APProve TranSactioNS .........c.uuuiiiii i e PA-11
Position Control
Position Approval ..., PC-1
Training and Employee Development
In Service Training (Pre-Class/ Post-Class).......cccccoeeviiiiiiiiiiiiiiieeeee, TR-1
In Service Training (Departmental) ..o, TR-2
Out Service TraiNiNg ......ccceeeiiiiiee e TR-3
Timekeeping and Leave Accounting
NEW Hire ...t TL-1
I LT = 172 TL-2
Off Cycle Adjustment ..., TL-3
LEAVE ACCIUAI ....ueeiii e e et e e e e eeaeaas TL-4
Leave Of ADSENCE ......coooiiiiiiee e, TL-5
SICK LeaVe BanK .....ccoooiiiiiiieeee e TL-6
Sick Leave Transfer ... TL-7
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